
AGENDA ITEM:  8 b 

           DATE:  2/03/2016 

SEQUOIA UNION HIGH SCHOOL DISTRICT 

Redwood City, California 94062 

 

TO: Board of Trustees DATE: February 3, 2016 

 

FROM: James Lianides,  SUBJECT: Personnel Recommendations 

 Superintendent  for February 3, 2016 

   Board Meeting  

Employment – Certificated 

Talesnick Alissa S Teacher – English .2 fte 02/01/16 Tenured 

 

 

 

 

 

 

Approved Requests for Leave of Absence for the 2015-16 School Year 

Schussel Shari S Guidance Counselor 100% leave  Section 9.1.1-(A-6) 

 

 

 

 

 

Notice of Termination-Certificated 

Donnelan Forrest W Teacher – Social Science Resignation 1.0 fte 06/03/16 

Ho Jia S Teacher – English Resignation 1.0 fte 01/22/16 

Martin Samuel M Teacher – Science Resignation 1.0 fte 06/06/16 

Norris  Teresa S Teacher – Education Specialist End of Temp Assign. 1.0 fte 02/05/16 

Ranum  Aimie S Teacher – English Resignation .4 fte 12/18/15 

 

 

 

 

 

 

 

 

 

______________________________________________ 

                                                                        Jacqueline McEvoy, Assistant Superintendent 

 



AGENDA ITEM: 8 b 

DATE: 2/03/2016 

SEQUOIA UNION HIGH SCHOOL DISTRICT 

Redwood City, California 94062 

 

TO: Board of Trustees DATE: February 3, 2016 

 

FROM: James Lianides,  SUBJECT: Personnel Recommendations 

 Superintendent  for February 3, 2016 

   Board Meeting 

 

Employment – Classified 

NONE       

       

       

 

 

Notice of Terminations 

NONE       

       

       

       

       

       

Employment – Adult School 

NONE       

 

 

 

 

 

 

 

 

 

 

 

 

______________________________________________ 

                                                                       Jacqueline McEvoy, Assistant Superintendent 
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Superintendent 
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Educational Services 

January 20, 2016 
 
 
Kathy Kwan, President 
Eustace-Kwan Family Foundation 
205 Hanna Way 
Menlo Park, CA 94025 
 
Dear Kathy, 
 
The Sequoia Union High School District (SUHSD) would like to acknowledge receipt of your 
grant letter dated, January 5, 2016, which included check #574 in the amount of $125,000.   
 
Your kind gift will help fund the “Developing Our Own” pilot program to partner with Notre 
Dame de Namur and District Schools to generate a pool of teachers committed to living in the 
Bay Area and demographically representative of the District’s student body.   
 
Your gracious partnering with our District, belief in our initiatives and care about the programs 
you fund are second to none.  We look forward to the outcomes this newest partnership will 
provide. 
 
Sincerely, 
 

 
 
Bonnie Hansen 
Assistant Superintendent of Educational Services 
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January 22th, 2016 
 
Mr. Mathew Zito 
Chief Facilities Officer 
Sequoia Union High School District 
 
 
PRELIMINARY PROPOSAL FOR LANDSCAPE DESIGN SERVICES FOR SEQUOIA HIGH SCHOOL 
HISTORIC TEA GARDEN 
480 James Ave. 
Redwood City, CA 94062 
 
Dear Mr. Zito, 
 
Thanks for inviting BASE to put together a proposal for landscape design services for the Historic Tea 
Garden at Sequoia High School in Redwood City. It was a pleasure meeting you at the school site and 
having the opportunity to listen to your goals for the rehab of this historic project. 
 
This document describes the professional relationship and scope of work that will guide us through a 
successful project.  
 

I. PARTIES: 
 

A. Client:   Sequoia Union High School District 
 Contact: Matthew Zito 

Chief Facilities Officer 
   Sequoia Union High School District 

Redwood City, CA 94577 
Email: mzito@seq.org 
Phone: (650) 369-8870 x22357 
 

B. Consultant: BASE Landscape Architecture 
Contact: Andreas  Stavropoulos, Principal and Co-Founder 
  45 29

th
 Street 

  San Francisco, CA 94114 
  Tel: (415) 710-0431 
  Email: andreas@baselandscape.com   
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II. CONTEXT FOR WORK 

 
Sequoia High School in Redwood City will remodel the historic tea garden at the school’s core. The 
remodel is prompted by the failed drainage system as well as the damage to the existing landscape. Our 
remodel of the tea garden will incorporate and review the existing pedestrian circulation routes around 
the perimeter and in the interior. The paths vary in their degree of disrepair and inaccessibility. We will 
identify the meaningful destinations throughout the garden and develop an accessible route that links 
them. While some paths will be regraded to create ADA accessible routes, other paths will become 
“ornamental trails” throughout the garden and will be replaced with stepping stones.  We will work with 
Bill Henn and Hohbach-Lewin to develop a new site grading and paving plan in order to address the 
significant grade change that has occurred over time and has led to water damage to numerous 
structures. The construction budget for this project is expected to fall within the $250,000 - $500,000 
range. 
 
Since alumni have donated many elements and performed maintenance work in the garden, it will be 
important to engage in a dialogue with alumni representatives about changes to the garden and work to 
identify important garden elements that should remain in the garden as featured elements. 
 
The trees in the garden are overgrown and require extensive aesthetic pruning (and in some cases 
removal) to ensure the long term viability and health of the garden. The irrigation system also requires 
assessment, repair, and reconfiguration to meet the new design.  
 
Given the importance of alumni and the extended school community’s involvement in the project, a 
community engagement process will be very important.  BASE will collaborate with the client to create 
and implement an overall engagement strategy for the project. Excellent communication will be 
necessary to ensure all parties are heard and involved for agreement of the project and the remodel 
design. BASE will facilitate the community meetings as necessary and will assist school staff with the 
coordination of all parties.  
 
Our design will also include site lighting to provide accent and safety lighting for the garden. We will 
work with you to determine the exact programmatic needs for lighting as the project moves forward. 
 
 
Summary Directives: 
The Historic Tea Garden shall: 

 

 Reflect the values of the project stakeholders 

 Maintain the identity of the site 

 Be regraded to create an accessible path of travel throughout the site and address drainage 
issues. 

 Engage all parties involved and build consensus for the project 

 Leverage the existing design and beauty of the mature trees  
 

III. DESCRIPTION OF SERVICES – EXHIBIT A 
 

BASE is assigned with the remodel of the Historic Tea Garden at Sequoia High School. The scope of this 
project entails working with school Staff, and community representatives from the alumni group and 
other extended school community to develop consensus on the redesign of the historic tea garden.  
Based on feedback made by the group on preliminary designs presented by BASE, we will create a 
circulation plan, tree protection and removal plan, determine the overall look of the tea garden redesign 
with material image boards, create a concept design, and create construction documents for the 
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landscape redesign. 
 
 
Scope of Services: 
 
Task 1 – Community Engagement Plan and Community Meetings 
 

 BASE will work with the school staff to develop a community engagement plan for the historic 
tea garden redesign. It is important that the redesign reflects stakeholder’s needs and concerns 
and creates a unique identity.  Because there are many details to coordinate, a single point of 
contact will be essential on the client side.  Matthew Zito, or an appointed project manager, will 
serve as the point of contact on the client side and is responsible for communicating with the 
alumni and extended community and providing design direction in a timely manner, which 
represents the interests of the team. BASE will help with this coordination and will be available 
as needed. 

 Community meeting – BASE will create and facilitate a community meeting with the community 
group of stakeholders from the project to learn about the garden and plans that may have been 
contemplated to date, and to provide insight and input on topics under discussion. During this 
meeting, we will discuss items that have been donated by the alumni and that are important to 
the community and must be saved, we will also identify items that need replacement or that can 
be removed. A follow up reporting meeting will be conducted if required. 

 Deliverable: Community engagement plan, graphic materials for meeting, summary report. We 
anticipate that coordination and feedback for this can be accomplished via email and phone. 
The engagement plan will be revised and updated throughout the project to integrate new 
information and decisions as they occur. BASE will provide materials for the community 
meeting and will facilitate the discussion as well as meeting notes. Client will be responsible for 
providing the meeting location.  

 Timeline:  BASE will begin work 4 February 2016  and work with the school staff to complete 
design and construction documents on a schedule that allows for completion of installation by 1 
August 2016. 
 

Task 2- Concept Site Design & Concept Imagery 
 

 Based on the input received at from the community outreach, BASE will prepare a concept site 
design that shows an overall vision for the remodel. Concept design drawings are scaled, lightly 
illustrated drawings that convey proposed materiality, circulation, general tree and plant 
demolition and replacement, use zones, landscape features and use areas, existing structures, 
and new landscape structures, if any. 

 BASE will verify proposed design with school staff and civil engineer to ensure code compliance 
and buildability. 

 BASE will present concept site plan to client 

 BASE will develop a concept level opinion of probable cost based on the accepted concept plan. 

 Client will provide feedback on the concept. Based on this feedback, BASE will update or 
integrate the plan to create a final concept plan.  

 BASE will deliver a finished, large format concept design to the client  
 
Task 3 – Construction Drawings  
 

Based on the accepted concept design, BASE will create the following drawings: 
 

 Demolition/Salvage Plan – This plan shows elements that are to remain on the site, elements 
and objects to be demolished, and elements that should be salvaged for reuse on the project  
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 Materials Plan – This plans shows all of hardscape, paving, planting areas, site elements (fences, 
hose bibs, decks, etc) 

 Planting Plan – Shows trees to remain, new trees to be planted, shrubs, and groundcover layout. 
Provides a plant schedule with quantities, species, water use, and other information.  For 
existing trees and shrubs, Arbor report and consulting Arborist provided by SUHSD will be basis 
for design. 

 Layout Plan – This plan provides measurements that will allow a contractor to locate all of the 
designed elements in the field 

 Landscape Lighting Plan – Shows the locations and fixture schedule only for landscape lighting 
throughout the site. If lighting plan requires electrical engineering, SUHSD will provide that 
consulting service. 

 Construction Details – Includes details for all elements within the landscape scope 

 Planting Details – Describes how new trees, shrubs, and groundcovers should be installed 

 Specifications – Written document that indicates specifications for the construction and 
materials to be used 

 Opinion of Probable Cost – BASE will develop an opinion of probable costs based on data 
provided by SUHSD at 50% complete. 

 Construction Documents will be submitted for review at 50% and 100% complete. 
 
This project assumes that the irrigation will be design build by the installation contractor.  Performance 
specifications can be provided. 
 

 
Task 4: Construction Bid & Procurement 
 

 Participate in the bid process (review and analysis) which will include attending a pre-bid 
walkthrough, responding to pre-bid requests for information (RFI’s), and preparing addenda if 
necessary. 

 
Task 5 – Construction Administration 
 
BASE will perform the following during this Phase. 
 

 Respond to RFI’s and provide clarifications as necessary to complete construction. 

 Attend weekly construction meetings at the project site (6 total). 

 Monitor continued coordination of the work performed by all Sub-Consultants and 
Subcontractors. 

 Review of Contractor submittals including shop drawings, product data, and samples as 
required by the Contract Documents. 

 Preparation of Punch-List items. 
 
 

IV. BASIS OF COMPENSATION –  EXHIBIT B 
 

A. BASE will perform the services outlined above as part of this Agreement. Services are invoiced 
monthly on a percentage complete basis, and billed to the designated fee breakdown below. 

 
Design Fees: 

 Task 1 – Community Engagement Plan and Community Meetings: $6,800 
 Task 2 – Concept Site Design and Imagery $8,600 
 Task 3 – Construction Drawings $19,800 
 Task 4 – Construction Bid &Procurement $1600 
 Task 5 – Construction Administration $6,600 
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Total Fees: $43,400 
 
Reimbursable expenses such as travel, mileage, and printing will be reimbursed at cost. 
 

B. Fees are invoices monthly on a percent complete basis, and include reimbursable expenses. 
Payment terms are net 30. Invoices that are unpaid beyond 30 days of the due date of invoice 
will bear a service charge of 1.5% per month (18% per annum). 

 

Billing Rate 

 Hourly Rate Schedule – January 2016 
 
Landscape Architectural Design Services 
 
Classification     Standard Rate 
Principal      $170 
Project Manager     $165 
Landscape Designer     $105 
 
 

V. TERMS AND CONDITIONS 
 

A. BASE acknowledges that it is responsible for coordinating all work and activities of the 
consultants it hires pursuant to this Agreement and in addition is responsible for all payments 
and legal obligations to those consultants pursuant to this Agreement. 

B. Should the Scope of Services, Project timeline, or Scope or Client’s design directive change 
materially, or the Project schedule or budget change, the total compensation will be adjusted 
accordingly. 

C. Additional design services or meetings not outlined herein will be compensated for on a Time 
and Material basis according to BASE standard hourly rates.  Services outside of this scope will 
require written authorization by the Client. 

D. This proposal assumes BASE will be provided with information necessary to perform the 
required work. Information may include graphics, program requirements, decisions, etc. It is also 
assumed that BASE can rely on the accuracy of the given information given. 

 
I. PAYMENT 

 
Payments may be sent via check to: 
BASE Landscape Architecture 
EIN: 45-5154215 
45 29

th
 St 

San Francisco, CA 94110 
 
Faithfully Submitted by:     Approved by: 
BASE Landscape Architecture    
 
 
 
______________     ______________  
Andreas Stavropoulos     
Principal & Co-Founder 
January 22th, 2016     
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SEQUOIA UNION HIGH SCHOOL DISTRICT 
BOARD AGENDA ITEM 

 AGENDA ITEM  
 

13a   

TITLE 

FOR INFORMATION ____FOR ACTION__________  FOR DISCUSSION  

 DISCUSSION OF LATE START AT CARLMONT HIGH SCHOOL   

1/20/16     

CONTACT PERSON 

 GOAL     

 
   James Lianides, Ext. 22212      

 
SITUATION 

Based on research on sleep needs of adolescents, three out of the four comprehensive high schools have adopted a 
later start to daily classes.  In October 2009, the Board directed staff to have all District schools move to a later 
start time based on information presented by District parents, Dr. Mark Rosekind (currently Chair of the National 
Transportation Safety Board), and Dr. Bill Dement at Stanford.  At the time Carlmont High School did not move 
its start time mainly due to transportation concerns involving SamTrans and district transportation from East Palo 
Alto. 
 
Recently staff learned that State Senator Jerry Hill will be introducing legislation that will require a discussion at 
the local school board level about school start times in an attempt to encourage a dialogue around the advantages 
of a later school start time to adolescents. 
   
The American Academy of Pediatrics has stated: “The research is clear that adolescents who get enough sleep 
have a reduced risk of being overweight or suffering depression, are less likely to be involved in automobile 
accidents, and have better grades, higher standardized test scores and an overall better quality of life.” “Studies 
have shown that delaying early school start times is one key factor that can help adolescents get the sleep they 
need to grow and learn.” 
  
SamTrans has now indicated that it is now able to accommodate a later start time at Carlmont without any adverse 
impact on Ralston Middle School, which it also serves with many of the same buses.  The issue with the district 
buses from East Palo Alto related to commute traffic on Highway 101, which would require extra travel time for 
students, thus, limiting much of the benefit.  Due to the boundary changes, there are relatively few students from 
the Ravenswood community that are opting to attend Carlmont.  In many cases these students are taking seven 
classes in which case they would not be affected a change in start time.  It is expected that beginning in the 2016-
17 school year only two buses will be needed to transport the remaining East Palo Alto students to Carlmont. 
 
Beginning in the 2016-17 school year Carlmont is proposing a flip flop of first and seventh periods as its means to 
offer a later start of school to approximately two thirds of its students that are taking six classes.  The remaining 
one third of students taking seven classes will not be affected by this change.  The new start time for Carlmont 
will be 8:57 a.m. for those on a six-period day and will continue to be at 8:00 a.m. for those students on a seven-
period day.  Besides bringing Carlmont into alignment with the other high schools in terms of its start time, this 
change will also have a large positive effect on easing traffic congestion along the Alameda de las Pulgas during 
the early morning commute hour.  The traffic study that was done through the Four Corners Multi-agency Task 
Force noted that traffic along Alameda was much better on Wednesdays when Carlmont has its current later start. 
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In order to move the Carlmont students to a later start schedule with the least amount of disruption the school is 
proposing the following change to the bell schedule. 
  

Period Regular Day Wednesday (minimum day) 
0 8:00-8:50 a.m. 8:53-9:36 a.m. 
1 8:57-9:47 a.m. 9:43-10:26 a.m. 
2 9:54-10:44 a.m. 10:33-11:16 a.m. 
3 10:51-11:44 a.m. 11:23-12:09 

Lunch 11:44 a.m.-12:31 p.m. 12:09 a.m.-12:52 p.m. 
4 12:31-1:21 p.m. 12:52-1:35 p.m. 
5 1:28-2:18 p.m. 1:42-2:25 p.m. 
6 2:25-3:15 p.m. 2:32-3:15 p.m. 

 
The majority of students will be scheduled into a first (1st) through sixth (6th

 

) period day.  The students scheduled 
into a zero (0) period will be the students who need seven classes as a result of the program in which they are 
enrolled, such as:  Advancement Via Individual Determination (AVID), Support, Study Skills, or Intervention.  It 
is anticipated that about 30-35 percent of our student population will be enrolled in a zero-period class.  All 
students will end their day at 3:15 p.m.   

Principal Crame has discussed this proposed change with the following groups at Carlmont:  Governance Council, 
Site Council, Parent Teacher Student Association (PTSA), Carlmont Academic Foundation, and the Athletic 
Boosters Club.  He has also discussed the later start proposal with department chairs and with the entire staff on 
several occasions.  An email notification went out to all parents the week before winter break with details about 
this proposal. 
 
Ralph Crame, Principal of Carlmont High School, will be present to make a short presentation and answer 
questions.  At least one other district principal will also be present to speak to how the later start was implemented 
at his / her school. 
 
The late start proposal for Carlmont is being brought forward for Board discussion.  Assuming it has Board 
support in its current form, it will be brought back to the Board for action at the February 3 meeting. 
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